AHnpeun IrHaTbheB

Ball napTHep B 4OCTVXEeHUNN
OpPraHM3auMoHHOTI0 ycnexa
B 6M3Hece U XXN3HW




O6 skcmepTe

e 1NNIOMUPOBAHHBIN MCUXONOI, KOHCY/IbTAHT MO NPUKNAAHOMY NCMX0aHaNM3y B bUsHece, NPaKTUKYHOLLNW
6U3HeCMeH C 25-/1eTHUM ONbITOM.

e B npowiom - KpyrnHoun ¢esepasibHOM CeTU PO3HNYHbBIX MarasmHoB (6osiee 250 marasmHos B 130 ropogax
Poccumn) n paga apyrux ycrnewHbix busHec-rnpoekTos. [ocnegHre rogbl akTUBHO 3aHMMAaeTCS
KOHCANITUHIOM.

e OcHoBaTeslb U KNto4UeBOKn 3kcnepT Alter Ego - lNepBoro B Poccuun ueHTpa 613HeC-ncmMxoaorni.

e 15 net onbiTa paboTbl NOANTOIOTOM - 10 N3 HKMX ObIJIO OTAAHO TPeM Co3biBaM [OCyAapCcTBEHHOW AYMbI.
[lapannenbHO 3aHNMasCA opraHmM3aunen BbIbopoB B OpraHbl rOCY4apCTBEHHOITO U MyHULUWMANBHOIO
yripaBneHns Ha Pa3INYHbIX YPOBHSX.

e /IMeeT BbICLLEe SKOHOMUYEeCKoe, puanyeckoe 1 ncruxonormyeckoe obpasosaHue.

bu3HecC-nNcnxosior nomoraeT npeanpmnHnmMmatTendam MUSMEeHUTb X MbillJieHUe, YCTPaHUTDb NPEeEnATCTBUA K
JINHHOMY yCnexy r co3aaThb CTpaTermo Aansa pocta N pasentTums 6un3Heca.




AHApen VirHaTbeB y4yacTBOBaa B NpeobpaszoBaHUM XMN3HeEN 6obLUe ThiCAUN nNpegnpuHnMaTenein, Kotopble

CMOT/IN Pas3peLlnTb KPU3UChl B CBOEN XIN3HU U Br3HEeCe 1 NepenTu K AOCTUXXEHWIO HOBbIX JIMYHbIX U
npodeccroHanbHbIX CBEPLLUEHUN.

B uncno NoCcTosAHHbIX KNNEHTOB BU3HEC-NCUX010ra BXOAAT:

e OcHoBaTenu 1 Bnagenblbl brsHeca c obopoTamu ot 500 000 000 ao 250 000 000 000 py6nen B rog
e [eHepanbHble gnpeKkTopa, Npe3nAeHTbl U BULe-npe3naeHTbl KOMMNaHWI
e Ton-mMeHeaKepbl N APeKTopa No nepcoHasny

busHec-ncuxonor obs1agaeT onbITOM PaboThl HA BCEX MepapXmyeckmnx YPpoBHAX KOMMAHUN PasnnyHoro
MacwiTaba: oT ManbIX NpeanpuATUn 40 pesepasibHbIX KOPropauuii.
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KoHcynpTanium

KoHcynbTayma no 6usHec-ncMxoaHannsy:

- Bonpockl nnyHon MoTuBaL MK, LenernosiaraHnd, BOB€YEeHHOCTW 1 BAOXHOB/IEHHOCTY B 3aHATUY CBOUM Ae/10M
- [lcnxoaHanmns B3anMoAencTBuA nngepa c bsHecom

- PazButure npegnpuHNMaTeNbCKOrO MbllIIEHUS, NTNAEPCKUX KOMMNeTeHUWW, SMOLMOHA/IbHOIro MHTeJ/1eKTa

- [NoBbILEeHVEe NMYHOW PecypCHOCTU 1 pasBuUTKe NoTeHUnana KOMaHAbI

- CHMXeHWMe cTpecca, pasBuTue yBepPeHHOCTU B Ccebe, obpeTeHre 6anaHca NMMUYHON XN3HU N PaboThl

b3HeC-KOHCYyNbTaLlnU:
- JKCnepTm3a AeCcTBYroLLero bmsHeca, HOBbIX MPOEKTOB U NAEeN, aHaNN3 CNOXHOCTeW C X peanmn3saunen n npoaBuXeHem
- OnpejgeneHne Toyek pocTa 1 MOCTPOEHME CTPaTernn pasBuUTUA brsHeca
- HanaxwnBaHme npoueccos ontTumMmlaumm busHec-moLenu

- OnuncaHme n aBToMaTm3lauma 6U3HeC-NPoLEeCcCoB

- PokycHasa paboTa c Amaepom bmsHeca No akTyasbHbLIM B3HEeC-BOMNpPoCcam
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KoHcynbpTanumn

[NapTHepckune oTHOLUEHWS:

- AyAnT KayecTBa BalMX NAPTHEPCKMX OTHOLLUEHNI

- BoigBneHune grucbanaHc B pacnpejesieHrie ponen Mexay napTHepamu N nx CTPYKTypusaums
- PaspelueHre KOHPNMKTOB MeXAy br3Hec-napTHepamMu

- ConpoBoXaeHMe npouecca pacctaBaHnsg bM3Hec-NapTHEPOB

- [MoaroToBka 1 opopmneHune MNapTHepckoro CornatleHms

HR v ynpaBneHue nepcoHa/noM:

- [oBbIWweHVe 3¢ PeKTUBHOCTM CUCTEM NOUCKa, OTOOpa 1 aganTauny COTPYAHVKOB
- PasBuyTre HaBbIKOB yNpaB/ieHNS NepCcoHaIoOM

- [lenernpoBaHme 1 BbIXOA U3 OonepauoHHOro ynpasaeHus

- [MlomMoLb B nogbope COTPYAHNKOB Ha BbiCLLME PYKOBOAALLME AOKHOCTU
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Cmoumocme - no 3anpocy

Mporpamma, Haue/ieHHas Ha pa3BUTUeE NpeanpPUHNMATE/NIbCKOro MbILLJIEHUSA, NOBbILLEHUE
MOTMBAaLWUM 1N BOBJIEUEHHOCTU B 3aHATUM CO6GCTBEHHbIM Ae/I0M, ANCLMNJINHY MO OTHOLUEHMIO K ce6e
M NOCTAHOBKY POKyca Ha cBepXpe3y/ibTaTbl.

KniouyeBble LEHHOCTU HacTaBHUYecCTBa:

1.HacTtaBHMK MOXeT 3pPeKTUBHO NUrpaTb POJib CTapLUuen ¢urypel, nepes KOTopown y npegnpuHmMmaTens
BO3HVKaeT OTBETCTBEHHOCTb. Moze/ib paboTbl C HACTABHUKOM U peryssipHble OTYeTbl MOTUBUPYHOT
npegnpuHMmMarTenen K AeNCTBUAM, ANCLUUNINHUPYIOT U AAOT TOTYOK K PasBUTHUIO.

2.LleHHbIV onbIT NpegnpuHMaTens, KOTOPbIV Briepeamn Bac, npoLles MHOMo UCNbITAaHUA N MOXEeT
NoAe/INTLCA MOJIyYeHHbIMU 3HAHUAMMN. Bbl MOXeTe yUnTbCA He Ha CBOUX OLLMBKaX, a Ha OMbITe YesioBeka,
KOTOPbI MHOIOro A4o6msca B XXU3HN.

3.BO3MOXHOCTb MOCTOAHHOIO KOHTAKTa C 3KCnepToM. Bbl cMoXeTe 06CyAnTb TO, UTO HUKOTAad He
pacckasann 6l CBOUM BU3HEC- NapTHepaMm, APYry, My>Xu Unn xxeHe. HacTaBHUK — 3TO YenoBek C
OrPOMHbIX XX/3HEHHbIM 1 npegnpUuHMaTe/IbCKMUX ONbITOM, KOTOPbIV Bac 06A3aTenibHO BbiCayLLaeT 1 facT
0bpaTHYHO CBA3b .
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Cmoumocme - no 3anpocy

OCHOBHas NnporpamMmma BKJ/IOYaAET B Ceb4:

e 4 ceccun B Mecsil, B popmMaTe BU3HEC-KOHCYNbTaUMIA I KOYUMHIa: MPOAO/IKUTENIbHOCTb MEPBOIN CECCUUN B
MecsiL, - 2 Yaca, nocneayrLmx ceccuii - 1 yac

e YyacTue 3kcnepTa B paspaboTke VMIHAMBMAYanbHOW rogoBoi MaTpuLubl pa3BuTmMsa 6M3Heca 1 NOBbILLEHME
PecypCcHOCTV nnaepa

e [locTaHOBKA 1 AeKoMNno3nuusa uenm Ha mecsu, Co3aaHne 40POXKHOW KapThl HA MepBOW CECCUN KaXA0ro
MecsiLa.

e CcTema MOTMBALIMW N OTYETHOCTU AN OCHOBAaTeNsa 6u3Heca No NOCTaBNEHHbIM U BbIMO/IHEHHBIM
3a4a4aM 3a Hejesto

e OHNaviH-AHEBHVK ANS yyeTa paboyero BpeMeHu

e CncTeMa AOMALLUHWX 3aJaHU N PEKOMEHAALUS NTNTepaTypsbl

e OHNaWH AOCTYN K CreymanbHO CO34aHHOMY YaTy AJ1si BOSMOXHOCTW 06LleHns ¢ HacTaBHUKOM U
NOAKNOUYEHUNS BHELLHUX 3KCNepTOB NPy HEO6XO0AMMOCTW.

e HEeTBOPKMHTI - BO3MOXHOCTb UCMONb30BaHUS KOHTAKTOB HacTaBHUKA A5 pa3BuUTUS Ballero 6usHeca




AaumenbHoCMe. -
8 yacoe 8 mecay

Cmoumocms - No 3anpocy

MeHTOpPCTBO /151 6M3Heca

Mporpamma npeanonaraet ydyactme AHgpess irHaTbeBa B KayecTBe COBETHMKA M1 HE3aBUCUMOTIO YJieHa
coBeTa AVPEKTOPOB BaLlero 6MsHeca ¢ akTUBHOW KOHCYNbTaLlMOHHOWU NOAAEP)KKON N yYacTeM B
cTpaTernyeckux copeLaHusaX KomnaHMn. Pa6oTta HanpaBsieHa Ha popMmMpoBaHME aKTyasIbHOU
cTpaTteruu, BHegpeHMe NPOEeKTHOro yripaBseHus, AOCTUXKEeHNEe NOCTaB/IeHHbIX CO6CTBEHHMUKOM Lenen
6n3Heca B TeueHue roaa.

KnouyeBble LEHHOCTU MEHTOPCTBA:

1. DkcnepT N3yynT Baw 6M3HEC, CGOPMYNMPYET 1 3a/10KUT MPOrpamMmy passButnAa Ha 3-5 s1eT, moMoXeT
CUCTeMaTM3nNPOBaTb 1 ONTUMKN3NPOBATL BCe bBU3HeC-npouecchl. 1o cyTy Bbl NOAy4YKTE OMNbITHONO NAPTHEpPA,
KOTOPbIN 3HaEeT, KaK yNy4yLlnTb Bawl 6U3HeC U BbINTUN Ha HOBbIV YPOBEHb A0X0Aa.

2. B otnnunm ot HactaBHmM4yecTBa, MeHTOPCTBO npegnosiaraeT pa3sBuTrie KOHKPETHOro bnsHec-rnpoekTa, a He
TONBbKO INYHOCTY npeanpuHumMmaTensd. C Hallew CTOPOHbI NpeAoCTaBAATCA ONbIT U KOMMeTeHUWN, Bbl —
nosy4yaeTte pocT 1 pasBuTue.




JaumenbHoCcMe -
8 yacoe 8 mecay

MeHTOpPCTBO /151 6M3Heca

[Mporpamma BK/HOUaeT B Cebs:

Cmoumocmes - no 3anpocy

e 8 4acoB pPaboThl B MecsL, / 2 Yaca B HeAesto 4/19 NpoBejeHnd 613HeC-KOHCY/IbTauun, a Takxke akTUBHOIO
ydyactnsa MeHTopa B ONepaTBHbIX U CTpaTernyecknx CoBeLlaHmsax ¢ KOMaHAOM buU3Heca KJIMeHTa

e Co3aaHMe AOPOXHON KapTbl, BKOYAKOLLEN cleyrouine 3/1IeMeHTbl Ppa3BuTuUa busHeca: aHasau3 bu3Hec-
MoOe/IU U OYeHKa nepcnekmueHoCcmu eé ucho/b308aHUSA, cCmpamezuyeckoe pazsumue busHeca Ha 3-5 sem,
gbipabomka KPI pabomel npednpusmus, pa3pabomka Ho8bix CmaHAapmoes pabomel, GUHAHCOBLIU y4éMm,
ynpaesieH4eckas om4yeémHyocme, Ha/102080€e naaHUposaHue, HR-noaumuku, pazeumue IT-uHppacmpykmypel
6u3Heca, NoUCK HOBbIX cmpamez2uu 0/ ho8blWEHUA 00X00HOCMU, QHA/U3 U pazeumue cmpame2uu npooax,
2eHepayus UHHOBAYUOHHbIX HanpaeaeHUU 8 bu3Hece, no3UyUoHUpoB8aHUe bu3Heca, bpeHO nosaumMuka,
MapKemuH208a051 cmpamezus, 8bipabomka peweHuUU No nossIWeHU 3KOHOMUYeckou 3¢ppekmusHocmu b6usHeca u
ap.

e OHNaMH-A0CTYN K YaTy AN BO3MOXHOCTU 0bLeHns ¢ MeHToOpoM

e HEeTBOPKMHI - BO3MOXHOCTb LCMOJ/Ib30BaHMA KOHTAaKTOB MeHTOopa And pa3Butua Balwlero bmnsHeca.

e Yepes roa, No pesynbratamM COTpyaHMYecTBa, MEHTOP MOXeT CTaTb Balwmm nHBeCcTOpoM-napTHEPOM U
npuB/eYb NHBeCTMLUMN B Baw 6uU3HecC 4115 pasBuTUS




AaumenbHOoCMb - 6 Yacos

YyacmHuku: s3kchepm,
pykogoodumesib, mon-meHeoXmeHm,

K/r04Yesble CompyoHUKU
CTtpaTernyeckas ceccus Toukum PocTta WP e

[poBeAnTE NOMHY BU3HEC-AHANUTVKY KOMMaHUW, ONPeAennTe BO3MOXXHOCTV M KOHKPETHbIE WWarv Ans CTpaTermyeckoro
PasBUTNSA BU3Heca 1 yBeIMYEHUS MPUBLINM B KpaTyariime Cpoku. [Iporpamma cTpaTceccmm.

CTtpaTternyeckas ceccua brogxetnposaHue u KPI:
OnpegennTte cUCTEeMY K/toUeBbIX NOKasaTenen sgpPeKTMBHOCTU, BHeApuTe b6toaKeTMpoBaHe, HOPMUPOBaHMe 1 NOBbICbTE
3KOHOMMNYECKYH 30PeKTUBHOCTbL bM3Heca. [1porpamma cTtparcecuu.

CTpaTternyeckas ceccua HR-crtpaTterus
BHegpuTe B KOMMaHUM CUCTEMY yrpaB/ieHNs YeioBeYeCkMmM pecypcamMmm, yCKopbTe paboTy NpeArnpuaTmus 1 CTaHbTe
NNAepoM OoTpacan Ballero bmusHeca. [1IporpamMma CTparceccum.

CTtpaTernuyeckas ceccust PpaHyaMisuUHr
Y3HalTe, roToB 11 Bawl 6M3HeC K MacLITabrpoBaHMO yepes Moaenb GppaHUarsuHra. [lporpaMmma cTRaTCceccmim.

CTpaTternyeckas ceccus ABTomaTusauus rnpouecca obyyeHusa COTpygHNKOB
PaspaboTanTe n BHegpuTe B Ballel KOMMaHUM OHIANH-CUCTEMY, KOTOPAasd NMo3BOJINT aBTOMaTM3npoBaTb HR-npouecchl.
[lporpamma cTparceccun.



https://psychology-business.ru/wp-content/uploads/2023/11/Stratsessiya-Tochki-rosta.pdf
https://psychology-business.ru/stratsessiya-byudzhetirovanie-i-kpi/
https://psychology-business.ru/stratsessiya-hr-strategiya/
https://psychology-business.ru/stratsessiya-po-franchajzingu/
https://psychology-business.ru/stratsessiya-po-avtomatizatsii-prprotsessa-obucheniya-sotrudnikov/
https://psychology-business.ru/stratsessiya-po-avtomatizatsii-prprotsessa-obucheniya-sotrudnikov/

dopmMmumpoBaHMe NAPTHEPCKOW pa3BUBaKOLLLEN cpeabl, C MPOaKTVBHOW NO3MUMen 3KkcnepTa B BOMpPOCcax
CTPATErnYeckoro n CUCTEMHOro pPa3BUTUS BU3Heca.

BO3MO)XHOCTb NOCOBETOBATbLCA C OMbITHbLIM IKCNepPTOM 110 NHOB6bIM XN3HEHHbIM BOMPOCaM, MNOJYHUTb
HOBblIE€ KOHTAKTbl N MNMOoJie3Hble CBA3N.

MoBbiLleHMe Balle peCypCHOCTU B pa3HbiX acneKTax:

- B PM3MNYECKOM COCTOSIHMW, 340POBbLE

- B NCMXO3MOLMOHA/IbHOM COCTOSAHUM

- B OCO3HAHHOCTW, 3MOLMOHA/IbHOM UHTENNEKTE 1 BOBNEYEHHOCTW B 3aHATUN CBOUM Ae10M

- B KPUTUYECKOM MbILLJIEHUW (y3HaETe 6onblie 0 6M3Hece, 0 cebe, CBOUX UNNHO3UAX, MIaHAX 1 Hagexaax)

ObLeHve 1 COTPYAHNYECTBO C NCMXOI0rOM/HAaCTaBHUKOM/MEHTOPOM/CTapLUMM NapTHEPOM B inLe
3KCnepTa NO3BOMNT BaM NOJyUNTb OLyLLEHE NMCUXON0rM4YecKou
YCTONUYUNBOCTU, CTaBUNBLHOCTU, YBEPEHHOCTU B cebe 1 Hen36e>XHO NpuBeaeT Bac K ycnexy!



KOHTaKTHBI M COILICEeTH:

KOHTaKT accucteHTa: +7 (911) 925 23 55

[G) Instagram
B Youlube

(ot CallAT



https://www.instagram.com/alterego_business/
https://cutt.ly/4wH3FLc
https://psychology-business.ru/

